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Information For People Interested In 
Becoming a BDP Volunteer Mentor
1. What is BDP?
Mission
Drug and alcohol problems damage individuals, families and communities. Bristol Drugs Project is reducing harm, promoting change, challenging prejudice and maximising people’s potential. 

Project Ethos
BDP is an independent agency, established in early 1986, delivering a wide range of accessible and confidential services to problem drug users, their relatives and friends, and to other professionals working with problem drug users.  BDP deals with problems related to a range of drugs although Heroin and Crack cocaine are the primary problem drugs for 4 out of 5 people using our services.

The term 'harm reduction' is central to BDP's work, and is defined as "a reduction of factors which inhibit personal, social and emotional functioning": these encompass an individual's health, relationships, environment e.g. housing, financial and legal situation. In practice, this means that BDP will work with clients towards goals which are other than (but include) abstinence from drugs.

BDP does not promote any single method of treatment. We use evidence-based interventions to enable clients to achieve their goals.

Service Provision
BDP provides services to residents in Bristol.  BDP's catchment area includes a large inner city area and a number of large peripheral housing estates. 

A wide range of services are provided by the project from drop-in and needle exchange through to relapse prevention programmes, with the key objective of making BDP as accessible to the community as possible.  

Equalities Policy And Code Of Practice
Bristol Drugs Project is fully committed to the active promotion of equality of opportunity and to anti-discriminatory practice in its capacity as an employer and as a service provider.

BDP recognises that oppression, disadvantage and discrimination exist in society, and that people often face multiple oppressions. BDP is committed to striving to eliminate these inequalities and aims to be fair, reasonable and just in all its responsibilities. BDP values the diversity of its workforce and service users and is working towards ensuring its service delivery and employment practices are of the highest possible standards. 

BDP intends to ensure that no person, whether a job applicant, an employee, a volunteer or anyone seeking BDP's services, are not discriminated against, or will receive less favourable treatment, on the basis of age, class, colour of skin, disability, ethnic or national origin, race, responsibility for dependants, gender, HIV status, marital status, political or trade union activity, or whether they are lesbian, gay, bisexual or transgender.

2. What work are Volunteer Mentors involved in?
Young people whose parents use drugs and/or alcohol problematically may be affected in many different ways: they may have witnessed parents using drugs and feel guilty about talking about it; lack adult role models; have suffered trauma from time spent in Local Authority accommodation; be at increased risk of entering into drug-use themselves; lack a sense of boundaries and responsibility; and suffer fears about a parent dying or their health deteriorating.

By becoming a mentor volunteers play a part in helping young people to overcome some of these difficulties. Mentoring involves a volunteer supporting a young person to achieve a set of goals on a one-to-one basis. It is a supportive relationship based on trust, willingness to spend time together, to learn from each other and share experiences. 

Mentors see their young person on a weekly basis for a few hours over the period of a year. Alongside the Mentoring Co-ordinator they work with the young person to identify what goals/aims they have. The mentor then supports the young person to achieve them. Examples of these aims/goals include raising sexual health awareness, self-confidence building, encouraging re-engagement with school, healthy-eating plans and enabling young people to access activities in the community. For some young people it could be about joining a gym, trying out new activities, or it could simply be about having someone to talk to. 

A budget is available to allow you to take young people out to do activities such as going swimming, doing arts and crafts etc. 
Volunteers need to have an understanding of the needs of young people, especially those who are affected by parental substance misuse, and to show enthusiasm for getting involved in different activities, and be able to pass that enthusiasm on to young people. 

Mentors are provided with compulsory training, regular supervision and group support. 
Mentors are also asked to commit to being a “buddy” to another Mentor. This means that after each outing with a young person you have someone to call to a) report that you have got home safely and b) to off-load any difficult issues with immediately. BDP is able to provide a mobile phone for this purpose for anyone who does not have one. 

Following on from training, all mentors attend a review session with the Mentoring Co-ordinators to confirm your readiness to be matched with a young person. The Mentoring Co-ordinators will then begin the process of matching mentors with young people. Please bear in mind that you may have to wait a number of weeks, and in some cases even months for a suitable match to be made. In that time however you are encouraged to come along and join in with the group on a monthly basis. Please note that you are asked to commit for one year from the point at which you are matched with a young person. 
3. Who can volunteer at BDP?
Anyone who is interested in supporting young people who are affected by their parents’ drug or alcohol use.  BDP is fully committed to the active promotion of equality of opportunity and to anti-discriminatory practice both as an employer and a service provider.  We aim to have a volunteer workforce from a wide range of backgrounds, ages and experience.

If people have had experience of drug dependency we would welcome applications from them providing that they have had a minimum of two years drug-free and living in their community.  Individuals may still be vulnerable during this time and being exposed to active clients’ issues may be unhealthy for people without a period of stability.  Therefore we cannot consider people who have been in treatment, prison or on any substitute prescribing programme during the previous 2 years. 

Similarly, if someone close to you is experiencing problematic drug use, or you have been receiving services from BDP, this could create a conflict in volunteering at the project.  We ask for a period of one year without using our services prior to applying. 

4. What abilities and commitment do we look for? 
We are looking for people to:
· Be reliable and consistent
· To have an understanding of the needs of young people, especially those who are affected by parental substance misuse
· To have enthusiasm for getting involved in different activities, and be able to pass that enthusiasm on to young people
· To be prepared to work with a young person anywhere within the Bristol area
· To have, or to have the potential to develop, attitudes towards drug and alcohol use which are compatible with BDP's operational philosophy of harm minimisation
· To have the ability to respond appropriately in a crisis
· To respect and work within BDP’s Child Protection and Confidentiality Policies
· To be able to demonstrate a commitment to equal opportunities
· A non-judgemental approach

· Ability to respond appropriately in a crisis

· Ability to work independently and to respond to supervision
· To commit to volunteering for BDP for at least one year after being matched with a young person. 

· To be available to visit allocated mentee usually for 2 – 4 hours per week
· To attend all five sessions of volunteer training
· To attend regular supervision groups, approximately 2-3 hrs per month
· To participate in the “buddying” system for mentors (as described above)
The young people we work with may have frequently experienced being let down by the adults around them. One of the aims of this programme is for young people to develop a consistent adult relationship. Therefore reliability is the most crucial thing that we look for in our volunteers. We understand that you may plan to take holidays etc over the course of the year, and obviously this can be explained to the young person, and plans can be made around this. Visits will usually take place after school or at weekends. 

5. What Do Volunteers Get From BDP?
BDP has gained a great deal of experience in working with volunteers over many years. You will receive eighteen hours of initial training, taking place on Tuesday evenings and one Saturday (see attached letter for dates). The training covers drugs awareness, working with drug-using parents, communications skills, child protection etc. You will also receive a two-hour session of first aid training, if you do not already have an up-to-date certificate. We also to offer an ongoing programme of training once volunteers have started work.  This includes a wide range of more specialist topics, for example short term counselling techniques and managing boundaries.
Volunteer Mentors are expected to attend our monthly supervision group, which will take place on a Tuesday or Wednesday evening. This group will allow you to discuss issues which arise from your mentoring experience with other volunteer mentors, and to share ideas and good practice. Some ongoing training will also be provided within these sessions. One-to-one supervision with the Mentoring Co-ordinator will also be available if required. For the first few weeks of your mentoring you will also be asked to check-in with the Mentoring Co-ordinator by phone on a regular basis. 
6. What expenses are covered? 
BDP will cover travel and expenses (i.e. refreshments and phone calls) whilst you are working with your young person. As well as reimbursing the cost of doing different activities. 
Your reasonable travel costs from home to BDP work place and return can be claimed. We can only pay travel costs within the Bristol area. If you need to travel from further a field, please discuss this at interview. 

7. How to fill in the application form                                                         
· Ask yourself why you are interested in becoming a Volunteer Mentor for BDP.

· Consider all the relevant experience you have gained and show how you have the skills, knowledge and experience to do the job.  Remember that unpaid work and work at home (e.g. bringing up your own children) can be as valuable as paid work.

· When completing the section headed ‘Personal Statement’, please go through the 11 points mentioned in the Person Specification, which is part of this application pack. 
· Please do not substitute your CV for a completed application form - only completed forms will be considered.

· It is a good idea to take a photocopy of the form and do a rough draft first, in order to avoid mistakes and repetitions.

· Check that all the dates are correct and in the right order.

· Make sure you complete the form clearly, typing it or using black ink 

· Make sure you send your application in before the closing date and time

If you are unsure about anything on the form, please phone Jenny Cove or Karen Legge for support on 0117 987 6009.
8. What happens at the interview stage?               
After the closing date the application forms are read carefully to see how each person’s skills and experience relate to the skills and experience we are looking for. Applicants who meet these requirements are then invited for interview.

The interview panel is normally made up of 2 or 3 people who will be asking set questions covering key aspects of the role.  The questions are intended to allow you to expand on your application and to show us how far you meet the requirements of the post.  The panel has to keep a record of their assessment of each candidate so that the reasons for their decision are clear, consistent and justifiable. You should not, therefore, be worried about the panel taking notes.  

You will have the opportunity at the end of the interview to ask questions about the role, conditions of service, etc.

If you have any further questions about voluntary work at BDP please do ring or call in and ask to speak to Jenny Cove or Karen Legge.
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